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Dr Marlon-Ralph Nyakabau is a madical doctor
eHealth before various professiona! bo

and eHaalth specialisl. He has conducted lectures on

s of tors. He writes widely read articlas on
TechMedicine that are published on Zimbabwe’s top technology news website, TechZim. Currently

he is the Head of Health at Cumii International a pan-African Technology company that is using loT
forintegrated health care

MR ISAACK MANITHO:
TOPIC: EHR SYSTEMS ENTREPRENEURIAL POINT OF VIEW

saack Manitho is a Tech and Healthcare entrepranaur. He is the Founder and CEO of New Health263,
O hats pioneered electronic medical claims switching n Zimbabwe. He is passionate
about healthcare digitalisation in Zimbabwe and has a dedicated his life to doing the same in Africa.
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Dr Marlon-Ralph
Nyakabau

« MBChB (UZ)
* Digital Health Consultant

* Former Head of Health, Cumii
International

 Former Head of Maisha Health

Member of the International Society
for Telemedicine and e-health (ISfTeH)
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Time for a career change!
To boldly go where no doctor has gone before...
See more

— feeling motivated.
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How Digital Technologies Are Disrupting Healthcare

1. The emergence of
digital diagnostic tools




Point of Care Diagnostics
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Strengthening
Primary Health Care
through financing
mechanisms for
acquisition of Point
of Care Diagnostics
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How Digital Technologies Are Disrupting Healthcare

2. Overcoming the
distance barrier

1. The emergence of
digital diagnostic tools







Telepathology

Teleradiology




Do we really need more hospitals?

uro Medical

Innovation with care

700+ “f 20+ }‘ 9.2/10

Hospital bed T 1| Chnical conditions | | Patient
days averted J managed \ satisfaction
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[ 12000+ ) / 60%

Vvirtus bed 1 Reduction in
days managed length of
A Slay

 Separation of the healthcare service from the hospitality service

* Remote patient monitoring technology is reducing hospital stay or even replacing
admission altogether cutting drastically the cost of healthcare



How Digital Technologies Are Disrupting Healthcare

2. Overcoming the
distance barrier

1. The emergence of
digital diagnostic tools

3. Improving accuracy and transparency through digitization
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Computer Aided Diagnostics through Al
Improving accuracy



tion of Health data
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Physiologic Imaging
data data Microbial
profile
»
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Medical Hormonal
history activity
Genomic Metabolic
data data

From the womb to the tomb



Fmanmal Impact of the Dlgltal Dlsruptlon of Healthcare
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Health Insurance Claims per Discipline

Surgery

Foreign Treatment

Opthaimoiogy
Obstetrics and Gynsecology _
Anaesthetists
General Practitioners
Spec.Phys

QOinical Haemotology
Opticians

Industrial Oinics
Diagnostic Radiology
Pathology

Cemtal

Pharmacy

Private Hospitals
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Private Hospitals

Pharmacy

Pathology

Diagnsotic Radiology

General Practitioners

Health Expenditure Trends

®"Current




Private Hospitals

Pharmacy

Pathology

Diagnsotic Radiology

General Practitioners

Health Expenditure Trends

®Projected Impact of Digitization ®Current




Patient-Provider-Payer Triad of Healthcare

Payers
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Population Patients Providers

OMCIS



Impact of digital disruption on Payers

Paying for value instead of just service
Digitization of Chronic Disease Management
Data driven risk management

New funding models



/Impact f digital
disrup‘£n on

Providers




Impact of digital disruption on Patients



Impact of digital disruption on Pattents
Consumers

Access and transparency
Ownership and control
Engagement and empowerment
Care Collaboration

Personalized, Predictive and Precision Care







