
CODE OF ETHICS FOR ALL INDIVIDUAL MEMBERS 

 

The Code of Ethics consist of principles which are fundamental to the Information Technology (IT) profession and to 

the esteem and confidence in which its members are held by the public for the quality and reliability of their work.  

Every member of the Computer Society of Zimbabwe is obligated to abide by the undermentioned principles. 

 

1. Refrain from any conduct which may bring discredit to the Society or to its members. 

 

2. Not knowingly lay claims to a level of competence that he does not possess and will at all times exercise 

competence at least to the level he claims. 

 

3. Maintain a high standard of personal integrity and exercise honesty, diligence, care and attention in the 

execution of all work assigned to him. 

 

4. Respect the confidentiality of information acquired in the course of his work and should not disclose any such 

information to a third party without specific authority or unless there is a legal or professional duty to disclose. 

 

5. Ensure that credit for work performed is given to all to whom credit is properly due and will not seek personal 

advantage to the detriment of the Society 

 

Guidelines for Interpreting Code of Ethics for All Individual Members 

 

The above code of ethics consists of a set of principles which every member of the Society is obligated to honour.  The 

principles are general in nature with the main emphasis being on "professionalism".  The following guidelines are 

intended to assist with interpreting both the positive and negative aspects of each principle. 

 

1. Refrain from any conduct which may bring discredit to the Society or to its members. 

 

It is not sufficient for CSZ members to refrain from inappropriate conduct.  They are expected to play a more 

positive role along the following lines: 

 

1.1 Act with professionalism to enhance the prestige of the Society and to protect and promote 

professionalism in the industry. 

 

1.2 Obey the laws of our country and do not counsel, aid or assist others to act in any way contrary to these 

laws. 

 

1.3 Do not maliciously injure the professional reputation of another member. 

 

1.4 Take appropriate action (eg. report to Chapter committee) on reasonably certain knowledge of unethical 

conduct on the part of a colleague. 

 

1.5 Seek advice from the Society when faced with an ethical dilemma which you are unable to resolve. 

 

2. Not knowingly lay claims to a level of competence that he does not possess and will at all times exercise 

competence at least to the level he claims. 

 

2.1 Do not attempt to enhance your own reputation at the expense of another member's reputation. 

 

2.2 Be honest with your employer or client when things do not work out as planned or if you have doubts 

about your competence in a given assignment. 

 

3. Maintain a high standard of personal integrity and exercise honesty, diligence, care and attention in the 

execution of all work assigned to him. 

 



This is the heart of our quest for professionalism and requires that we go beyond our assignment brief, if 

necessary, in order to act professionally.  To this end all individual members should: 

 

3.1 Not knowingly engage in, or be associated with, any dishonest or fraudulent practices. 

 

3.2 Advise your client or employer of any potential conflicts of interest or conscientious objections which 

face you in connection with your work. 

 

4. Respect the confidentiality of information acquired in the course of his work and should not disclose any such 

information to a third party without specific authority or unless there is a legal or professional duty to disclose. 

 

4.1 Do not seek to acquire, through your position or special knowledge, for your own or others' use, any 

information that is not rightly yours to possess. 

 

5. Ensure that credit for work performed is given to all to whom credit is properly due and will not seek personal 

advantage to the detriment of the Society. 

 

5.1 Treat your colleagues with integrity and respect and hold their right to success to be as important as your 

own. 

 

SCHEDULE 1c 

 

CODE OF PROFESSIONAL CONDUCT FOR INDIVIDUAL CORPORATE MEMBERS 

 

A Corporate member of the Computer Society of Zimbabwe is an Information Technology (IT) professional and is 

accordingly required, by his efforts and example, to safeguard the public interest and uphold and advance the reputation 

and dignity of the IT profession.  To this end he will abide by the Society's Code of Ethics and adhere to the Rules of 

Professional Conduct set out below.  Failure to do so may lead to disciplinary action. 

 

1. Endeavour to extend public knowledge and understanding of IT and will combat ignorance wherever he finds it, 

especially in those areas where the application of IT appears to have dubious social merit. 

 

2. Co-operate in advancing IT by interchanging knowledge, information and experience with other members 

through the medium of publications, discussions and courses, subject to the confidential relationship that exists 

between the member and his client or employer.  Where possible encourage and support fellow members in 

their professional development, particularly new members to the profession. 

 

3. Remain aware of his responsibility to continually maintain and upgrade his technical competence in the swiftly 

changing domain of computer based information systems.  He is cognisant of the capabilities and limitations of 

his specialised expertise in particular and of the field of IT in general. 

 

4. Maintain a fundamental respect for the privacy and integrity of individuals, groups and organisations and an 

ongoing awareness that computerised invasion of privacy, without informed authorisation, and consent, is a 

major, continuing threat for potential abuse of individuals, groups and populations. 

 

5. Express an opinion on a subject within his competence only when it is founded on adequate knowledge and 

honest conviction and will properly qualify himself when expressing an opinion outside of his competence.  

Public statements in a professional capacity are only issued if properly authorised and having regard to the 

likely consequences of such statement on others. 

 

6. Use his special knowledge, experience and position to protect the interests of the public and to refrain from 

misrepresenting the capabilities, applications and benefits of IT systems for personal gain.  He does not 

withhold information on the capabilities of products, systems or services with which he is concerned or take 

advantage of the lack of knowledge or inexperience of others. 

 



7. Accept assignments only where there is a reasonable and informed expectation of successfully meeting 

requirements and attempt at all times to keep all parties concerned (eg. co-workers, management, clients and 

users) properly informed on the progress and status of the tasks involved and the likely consequences of any 

significant deviations from the planned results. 

 

8. Accept professional responsibility for his work and for the work of subordinates and associates under his 

direction, and shall not terminate any assignment except for good reason and on reasonable notice. 

 

9. State clearly, before undertaking an assignment, the basis or amount of remuneration to be applied and ensure 

that all known limitations of advice given to the client are fully disclosed and explained. 

 

10. Carry out all work assignments in accordance with the appropriate laid down Technical Standards and otherwise 

seek to conform to recognised good practice and quality standards which are in his judgement relevant, and 

shall encourage subordinates to do likewise. 

 

11. Disclose to a client, when acting as a consultant and before accepting instructions, any personal or financial 

interests which might influence the work for that client.  For example: 

 

(a) any directorship or controlling interest in any business in competition with the client; 

(b) any interest or involvement with goods or services recommended or supplied to the client by the 

consultant; 

(c) any personal relationship with persons in the client's employ who might influence, or be directly affected 

by, advice given; 

(d) the existence but not the name of any other current client of the consultant or the consultancy with 

competing interests. 

 

12. Refrain from the following when acting as a consultant: 

 

(a) Practising when his judgement is or might be impaired for any reason; 

(b) Offering employment to the client's staff without the client's prior permission or from inviting an 

employee of a client to consider alternative employment 

 

Guidelines for Interpreting Code of Conduct for Individual Corporate Members 

 

Each rule is supported by guidelines or statements of intent which are intended to assist in their interpretation, and in 

identifying possible malpractices or breaches of professionalism by corporate members of the Society.  The Complaint 

Procedure for Unprofessional Conduct provides the mechanism for reporting such apparent malpractices. 

 

1. Endeavour to extend public knowledge and understanding of IT and will combat ignorance wherever he finds it, 

especially in those areas where the application of IT appears to have dubious social merit. 

 

1.1 Strive to advance public knowledge and understanding of computing and information systems and 

technology. 

 

1.2 Counter false or misleading statements which are detrimental to the profession. 

 

2. Co-operate in advancing IT by interchanging knowledge, information and experience with other members 

through the medium of publications, discussions and courses, subject to the confidential relationship that exists 

between the member and his client or employer.  Where possible encourage and support fellow members in 

their professional development, particularly new members to the profession. 

 

2.1 Communicate ideas and experiences with other IT professionals, students and the public, for the mutual 

benefit of upgrading your own and their, knowledge and skills. 

 

2.2 Provide opportunity and encouragement for professional development and advancement to fellow IT 

professionals and aspirants to the profession. 



 

3. Remain aware of his responsibility to continually maintain and upgrade his technical competence in the swiftly 

changing domain of computer based information systems.  He is cognisant of the capabilities and limitations of 

his specialised expertise in particular and of the field of IT in general. 

 

3.1 Maintain and increase your competence through a programme of continuing education encompassing the 

techniques, technical standards and practices in your fields of professional activity.  Strive to understand 

the relevant legislation and regulations and comply with these. 

 

3.2 Do not intentionally misrepresent your qualifications or credentials to a present or prospective client or 

employer. 

 

4. Maintain a fundamental respect for the privacy and integrity of individuals, groups and organisations and an 

ongoing awareness that computerised invasion of privacy, without informed authorisation, and consent, is a 

major, continuing threat for potential abuse of individuals, groups and populations. 

 

This is more relevant in developed countries but in time will have an increasing significance in Zimbabwe.  The 

main requirement of the corporate member is that he should in his professional practice: 

 

4.1 Take all reasonable measures to protect confidential information from inadvertent or deliberate improper 

access; and 

 

4.2 Ensure that data stored within computer systems about persons and groups is accurate as far as possible; 

and that mechanisms exist for verification of such data particularly where use of inaccurate data could 

have direct adverse affects on the activities of such persons or groups (eg. criminal record, bad credit 

rating, poor employability references). 

 

5. Express an opinion on a subject within his competence only when it is founded on adequate knowledge and 

honest conviction and will properly qualify himself when expressing an opinion outside of his competence.  

Public statements in a professional capacity are only issued if properly authorised and having regard to the 

likely consequences of such statement on others. 

 

The most common malpractice here is misrepresentation of the suitability of a particular product or service.  

Opinions based on limited knowledge or experience (or opportunistic hearsay) must be properly qualified.  It 

follows that: 

 

5.1 Do not intentionally conceal or misrepresent any partisan statements made on behalf of another member 

or authority. 

 

6. Use his special knowledge, experience and position to protect the interests of the public and to refrain from 

misrepresenting the capabilities, applications and benefits of IT systems for personal gain.  He does not 

withhold information on the capabilities of products, systems or services with which he is concerned or take 

advantage of the lack of knowledge or inexperience of others. 

 

This is probably the most far reaching of all the rules and invites proactive contributions along the following 

lines: 

 

6.1 Advise your client or employer when you believe that a project is not in their best interests. 

 

6.2 Understand and give due regard to the perceptions of those affected by your work whether or not you 

agree with those perceptions. 

 

6.3 Avoid any situation that may give rise to a conflict of interest between you and your client or employer 

but should such conflict arise it is imperative that full and immediate disclosure is made to the client or 

employer. 

 



6.4 Ensure that your client or employer is aware of any significant risk that could adversely affect their plans 

(eg. imminent obsolescence, replacement or supersession of facilities) and of any additional work or 

expense they will or may incur in using the service or product being offered to them. 

 

6.5 Actively seek opportunities for increasing efficiency and effectiveness to the benefit of your client or 

employer. 

 

 

There are also a couple of important DO NOTS: 

 

6.6 Do not misrepresent your own skills or knowledge. 

 

6.7 Do not make false or deceptive statements as to the present or expected state of affairs in any aspects of 

the capability, implementation or use of Information Technology. 

 

7. Accept assignments only where there is a reasonable and informed expectation of successfully meeting 

requirements and attempt at all times to keep all parties concerned (eg. co-workers, management, clients and 

users) properly informed on the progress and status of the tasks involved and the likely consequences of any 

significant deviations from the planned results. 

 

It is common practice within the profession to transgress this rule, albeit seldom deliberately, and there is a 

strong moral obligation on members to disclose likely limitations to their client or employer "up front". 

 

7.1 Challenge and expose false or misleading assumptions particularly where the consequences could be 

significant. 

 

7.2 Keep your client or employer properly informed on the progress of your assignment and on the likely 

consequences of any deviations from the planned results.  You should not attempt to exonerate yourself 

or limit your liability to your client or employer for any personal malpractice or misjudgement. 

 

8. Accept professional responsibility for his work and for the work of subordinates and associates under his 

direction, and shall not terminate any assignment except for good reason and on reasonable notice. 

 

This is another fundamental rule in the practice of Information Technology professionalism.  It implies full 

accountability for the quality, timeliness and use of resources in all work for which you are responsible.  Every 

effort must be made to complete assignments within the agreed time and cost constraints and your client or 

employer must be notified as soon as possible of any overruns or variances.  In conjunction with this you have 

two basic obligations to: 

 

8.1 Protect the user of your product or service against consequential loss or harm, and 

 

8.2 Indicate the likely consequences if your professional judgement is overruled. 

 

9. State clearly, before undertaking an assignment, the basis or amount of remuneration to be applied and ensure 

that all known limitations of advice given to the client are fully disclosed and explained. 

 

So often problems occur because the final cost of an assignment exceeds the expectations of the client or 

employer, or alternatively, do not conform to user expectations.  To limit "surprises" to your client or employer: 

 

9.1 Seek expert advice in preparation of formal contracts and to ensure that all requirements, including the 

prime responsibilities of all parties, are adequately covered in the contract or tender procedures. 

 

9.2 Ensure that your client or employer is made aware of any contingencies under which supplementary 

charges may be payable and the basis of such charges. 

 



9.3 Be aware that you have an ongoing obligation to disclose any interest of which you are aware which 

does or may conflict with your duty to a present or prospective client or employer. 

 

9.4 Do not offer or provide, or receive in return, any inducements for the introduction of business from a 

client unless there is full prior disclosure of the facts to the client. 

 

10. Carry out all work assignments in accordance with the appropriate laid down Technical Standards and otherwise 

seek to conform  to recognised good practice and quality standards which are in his judgement relevant, and 

shall encourage subordinates to do likewise. 

 

This is an extension of rule 8 and as such is another fundamental rule in the practice of Information Technology 

professionalism.  The basic requirement is that systems are designed and adequately documented to facilitate 

subsequent audit, maintenance, enhancement and accurate comprehension by users.  The following are 

corollaries to this basic requirement: 

 

10.1 Respect and seek where necessary, the professional opinions of colleagues in their areas of competence. 

 

10.2 Ensure that each task or element of an assignment is completed to a defined level before the next 

dependent task is started. 

 

10.3 Seek to improve professional standards through participation in their development, use and enforcement 

and avoid any action that may adversely affect the good standing of the profession. 

 

11. Disclose to a client, when acting as a consultant and before accepting instructions, any personal or financial 

interests which might influence the work for that client.  For example: 

 

(a) any directorship or controlling interest in any business in competition with the client; 

(b) any interest or involvement with goods or services recommended or supplied to the client by the consultant; 

(c) any personal relationship with persons in the client's employ who might influence, or be directly affected by, 

advice given; 

(d) the existence but not the name of any other current client of the consultant or the consultancy with competing 

interests. 

 

This rule applies specifically to a corporate member who is acting as a consultant and is self explanatory. 

 

12. Refrain from the following when acting as a consultant: 

 

(a) Practising when his judgement is or might be impaired for any reason; 

(b) Offering employment to the client's staff without the client's prior permission or from inviting an employee of a 

client to consider alternative employment; 

(c) Handling clients' moneys or placing contracts or orders in connection with work on which he is engaged, unless 

specifically so instructed by the client. 

 

This rule applies specifically to a corporate member who is acting as a consultant and is self explanatory. 

 

SCHEDULE 1d 

 

BASIC CODE OF PRACTICE FOR INDIVIDUAL CORPORATE MEMBERS 

 

All practising members of the Society are expected to continually strive to enhance the esteem of the Information 

Technology profession through their personal integrity and application at work. 

 

Employers, clients, members of the public or other professions should expect, and be encouraged to expect, the same 

standards of competence and conduct from CSZ professionals as they expect from recognised members of other 

professions such as doctors, lawyers or architects.  The Society believes that there should be equal awareness of the 



accountability of its members, not only to possess, but to exercise, that competence according to high standards of 

personal integrity and good working practice. 

 

The following simplified Code of Practice provides practical guidelines for achieving this goal: 

 

1. ACCEPT full responsibility for your performance in those areas of responsibility which are assigned to you and 

accepted by you.  Do not "pass the buck". 

 

2. ANALYSE new work assignments to establish realistic time and cost estimates for completing the work 

undertaken. 

 

3. DISCUSS job requirements and issues with those concerned and record all agreements requiring action. 

 

4. INFORM all concerned on progress and notify them as soon as possible of any significant deviations from plan. 

 

5. BE HONEST with problems (no sweeping under the carpet) and openly admit personal errors or 

misunderstandings when things do not work out as planned. 

 

6. BE PROFESSIONAL 

 

(a) With appointments.  Make them (do not just interrupt) and keep them (or at least notify if unable to do so). 

 

(b) With correspondence.  Write to clients confirming verbal agreements and have the courtesy to answer their 

letters. 

 

7. QUALIFY any advice or opinions that are based on limited knowledge or experience and do not take advantage 

of lack of knowledge or experience of others. 

 

8. RESPECT the people with whom you work and ensure that credit for work performed is given to all to whom 

credit is properly due. 

 

9. REVIEW completed assignments/tasks to ensure ultimate satisfaction of user needs and/or expectations. 

 



 


