
 
 

C P D 
 
 
 

CONTINUING PROFESSIONAL 

DEVELOPMENT 

 

for CSZ Professional Members 
 
 
 
 
 
 
 
 

 
 
 

Computer Society of Zimbabwe 
 



 CPD for CSZ Professional Members 

CONTENTS 

 

 

 
1. Introduction 

 

2. CPD Commitment 
 

2.1 Compulsory Continuing Professional Development 
2.2 CPD Levels 

2.3 Measurement 
2.4 Reporting Period 

2.5 CPD Units – Requirements 

 
3. Qualifying Programmes 

 
4. Reporting and Record Keeping 

 
5. Sanctions 

 
6. Exemptions and Reductions 

 
7. Disclaimer 

 
8. Guidelines & Sample Activities 

 
8.1 CPD Documentation 

 

8.2 CPD Categories 
 
 8.2.1 Self-Directed Learning - Level 1 

 8.2.2 Professional Activities - Level 2 

 8.2.3 Other Education & Learning Activities - Level 2 

 8.2.4 Volunteer Service (ICT Industry) - Level 2 

 8.2.5 Formally Assessed Training & Certification Courses - Level 3 

 8.2.6 Formal Academic Education - Level 3 

 
8.3 Exclusions 

 
 

 

  



 CPD for CSZ Professional Members 

1. Introduction 
Continuing Professional Development (CPD) is the means by which professionals maintain and 
enhance their knowledge and skills. 
 
No matter the field of expertise, a widely recognised characteristic of any professional is the need 
for a commitment to life-long learning and ongoing development in order to stay abreast of new 
developments and  technologies. This is of benefit to the professional (in that it enhances his or her 
value and employability in the job market place), to the employer (in that an employee who is up-to-
date in his or her field of speciality can apply a higher level of skill to the job function for which they 
were originally hired), and leads to the general betterment of both society and the nation as a 
whole. 
 
The objective of CSZ’s CPD  is to assist members in developing and maintaining demonstrable 
professional competence in order to provide services of the highest quality in the public interest.  

 
2. CPD Commitment 

 
2.1 Compulsory Continuing Professional Development 
Continuing Professional Development (CPD) is currently compulsory for all Professional 
Members of the Society, who are urged to start acquiring and recording CPD units 
continuously throughout each year. 

 
2.2 CPD Levels 
CPD activities (which must be focused on ICT / career related Topics) are grouped on three  
levels: 

Level 1: Activities without measurable outcomes (for example, attending workshops, 
Special Interest Group Meetings, Communities of Practice Events, Conferences, 
Symposia, and short courses without assessment) 
 
Level 2: Activities with measurable outcomes (for example, short courses with 
subsequent assessment, authorship (or co-authorship) of a paper published in refereed 
journal, or presentation of ICT topic at a conference or symposium) 
 
Level 3: Formally structured academic courses; Training or Certification courses given 
by training providers (for example, Postgraduate degrees and diplomas, Courses with a 
minimum of 25 hours of direct contact, followed by formal assessment of the outcome)  

 

2.3 Measurement 
CPD units are the measurement used to quantify CSZ approved learning and related 
activities. In simple terms, for Level 1 CPD activities (and some Level 2 activities) one CPD 
unit equates to one hour of approved CPD activity, subject to certain maxima and prescribed 
values. Level 3 activities will be awarded CPD units according to CSZ Guidelines (see Section 
8. Annexure A: Guidelines & Sample Activities below) which will be defined and amended 
from time to time. 
 
In general, the allocation of CPD units has been structured to ensure that a member's CPD 
profile consists of a mix of activities, and no single activity will pre-dominate over all others. 

 

 

 



 CPD for CSZ Professional Members 

2.4 Reporting Period 
Professional Members admitted to the grade during 2015 will start their reporting cycle as 
from 1 January 2016. 
Professional Members admitted to the grade after 1 January 2016  will start their reporting 
cycle from the first day of the month following admission. 
Submissions for ratification will be due twelve months after commencement of the reporting 
cycle and every twelve months of Professional Membership thereafter.   

 

 

2.5 CPD Units – Requirements 
Professional Members are required to attain 24 CPD units in the one-year period, of which at 
least 20 units should be verifiable.  

 
 

3. Qualifying Programmes 
The CSZ will not, at this time, prescribe specific courses, programmes, journals or other forms of 
learning or training material since an individual's needs will vary according to his or her particular 
area (or areas) of specialisation.  
 
However, in order to provide an enhanced range of activities from which members may acquire CPD 
units, the CSZ will actively endeavour to identify and certify Service Providers that supply forms of 
learning or training materials for which CPD units may be claimed. 
 
In due course, a separate Policy & Procedure will be created for the identification, approval and 
certification of suitable Service Providers. Until such time as the CSZ has developed a large enough 
database of approved CPD service providers and related approved CPD courses / activities, 
professional members will not be restricted in the choice of service providers or activities. 
 
Members are free to choose relevant CPD activities based on their own identified learning and 
development needs and the CSZ will rely on the professional judgment of members in this regard.  
However, Section 8. Annexure A: Guidelines & Sample Activities below gives some ideas and 
guidelines on the type of CPD activity considered appropriate for CSZ Professional Members.  

 
 

4. Reporting and Record Keeping 
Professional members are responsible for documenting their own CPD activities and ensuring that 
they remain compliant. They must provide CSZ with an annual declaration that they have been 
undertaking a CPD programme, and give details of all CPD activities and the time duration (in hours) 
of each. A standard form for this purpose is obtainable from the CSZ. 
 
The importance of getting into the habit of keeping records of developmental activities cannot be 
over emphasised: it is a relatively trivial task if done shortly after the activity has taken place, but 
becomes monumentally difficult when an attempt is made to complete a compliance report shortly 
before it has to be submitted. 
 
Should a disciplinary matter be brought before CSZ where the issue of incompetence of a 
Professional Member arises, the onus will be on the member to prove that they have complied with 
the CPD policy. 
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5. Sanctions 
The submission of an application to become a Professional Member includes a formal undertaking 
that the applicant will undertake Continuous Professional Development (CPD) to maintain his or her 
status as a Professional Member. This requirement is neither trivial nor arbitrary, and is required in 
terms of the CSZ's undertakings to stakeholder organisations described above in the Introduction. 
Professional Members who do not comply with CPD requirements at the end of the one year cycle 
may be given a fixed period of grace, not exceeding three months, to become compliant, failing 
which the member’s professional designation will automatically be revoked for a minimum 12 
month period (with the option to appeal). After 12 months have elapsed, the member may reapply 
for the professional designation, subject to: 

(a) the settlement of a re-application fee as determined by CSZ from time to time 
(b) the provision of satisfactory evidence that at least 24 CPD units have been accrued by the 

member in the 12 month period immediately preceding the re-application 
(c) the member remaining in good standing (i.e. fully paid up and not contravening the CSZ’s 

ethical codes of conduct / practice) throughout.  
 
The CSZ recognises that submitting an application for Professional Membership, and gathering 
together all the necessary substantiating paperwork, is not an insignificant undertaking. Further, the 
Institute’s process for assessing an applicant for Professional Membership is also not insignificant. 
Thus, it is neither in the Professional Member's nor the CSZ's interests that a member be sanctioned 
for non-compliance with CPD requirements.  

For this reason, we urge any Professional Member who is non-compliant (or thinks he or she might 
be non-compliant), to communicate the situation with the CSZ. We cannot waive the disciplinary 
procedures, but we may be able to suggest ways by which you can become compliant (for example, 
alert you to sources of CPD units that you might not have thought or known about).  

 

6. Exemptions and Reductions 
Professional members may apply for exemption from or a reduction in the CPD requirements based 
on retirement, extended leave of absence or other similar reasons. The onus is on the member to 
inform CSZ of a change in circumstances which could lead to the conditions for an exemption or 
reduction no longer being met. Retired members over 60 years of age are exempt from declaring 
CPD annually, but still have an obligation to undergo CPD should they have any professional 
commitments. 

 
7. Disclaimer 
The CSZ cannot provide assurance that all members will provide high quality professional service all 
the time. Doing so involves more than monitoring professional competence, it would involve the 
application of that knowledge with professional judgment and an objective attitude. Similarly the 
CSZ cannot assure that every person who participates in a Continuing Professional Development 
programme will reap the full benefits of that programme, because of variances in individual 
commitment and capacity to learn. Despite the inherent limitations however, the Council and its 
Membership Committee believe that a Continuing Professional Development programme is 
important for an individual member to fulfill his/her professional responsibilities and maintain 
professional standards, ethics and knowledge. 
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8. Guidelines & Sample Activities 

8.1 CPD Documentation 

You should maintain a personal folder of documentation relating to the CPD activities that you have 
undertaken (i.e. documentation that supports your reported CPD activities and duration). 

8.2 CPD Categories 

These categories are not exhaustive, but are intended to provide some guidelines and examples of 
appropriate CPD activities.  

8.2.1 Self-Directed Learning - Level 1 

Learning may include informal activities such as: 

• Watching videos / DVD's, etc. on ICT related subjects 

• Reading books, journals, articles on ICT related topics 

• Being coached / mentored by a colleague, co-worker or consultant 
A maximum of 4 CPD units may be claimed in the one year cycle for self-directed learning. 

8.2.2 Professional Activities - Level 2 

This includes activities such as: 

• Author or co-author of an ICT article published in a refereed journal 

• Single author (max. 30 CPD units per article) 

• Multiple authors (max. 20 CPD units per author per article) 

• Author or co-author of an ICT article published in a non-refereed journal 

• Single author (max. 20 CPD units per article) 

• Multiple authors (max. 15 CPD units per author per article) 

• Speaker / teacher on an ICT related topic at a conference, symposium, workshop, etc. (units 
accrue equal to the length of time in preparation and teaching / speaking, with a maximum 
of 15 CPD units per each such speaking / teaching event). 

8.2.3 Other Education & Learning Activities - Level 2 

This includes: 

• Attending ICT related courses given by various training providers (with no subsequent formal  
assessment) 

• Attending ICT related conferences, symposia, workshops 

• Attending Special Interest Group, Focus Group or Communities of Practice events where a 
speaker presents on an ICT related topic. 
 

Units accrue equal to the length of time (duration) of each course, conference, symposium, 
workshop, or event, with a maximum of 15 CPD units per each such occurrence. Time spent in 
"Social" activities (e.g. Lunch, Networking) should not be claimed as CPD units.  

8.2.4 Volunteer Service (ICT Industry) - Level 2 

This covers activities where the professional is involved in "giving back" to the ICT Industry and 
profession by means of service to an ICT non-profit organization.  
 
Some examples are: 

• Serving on a Special Interest Group Committee or Chapter Committee (or similar) of the CSZ 
or other ICT non-profit organization (3 months service = 1 CPD unit, 6 months service = 3 
CPD units, 12 months service = 6 CPD units), OR 
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• Serving on the Council of the CSZ or other ICT non-profit organization (3 months service = 2 
CPD units, 6 months service = 5 CPD units, 12 months service = 10 CPD units),  AND / OR 
 

• Providing volunteer ICT-related services to a charity or non-profit organization (6 CPD units 
per year),  AND / OR  
 

• Mentoring others in the ICT field on an official / recognised mentorship programme (max. 10 
CPD units per year) 
 

Note:  In any given year, members may only claim CPD Units for ONE of the categories of  ICT NPO 
Committee Service listed under Volunteer Service above (e.g. SIG OR Chapter Committee OR Council 
service, not all three, if applicable). 
 

8.2.5 Formally Assessed Training & Certification Courses - Level 3 

This category includes Vendor Certification and Short Courses with a minimum of 25 hours of direct 
contact time where there is a subsequent formal assessment of the outcome. The allowable CPD 
units will be assessed for specific Certifications or Courses. 
 

8.2.6 Formal Academic Education - Level 3 

Formal academic education courses attended where the subject matter relates to Information and 
Communications Technology (ICT). Note that this category relates to individual courses with 
appropriate ICT content, not necessarily to entire degree programmes. Postgraduate degrees and 
diplomas related to ICT undertaken by a Professional Member will be recognised by 24 CPD units at 
the end of each year of study (provided such study does not extend beyond the normal period for 
the qualification). 
 

8.3 Exclusions 

The following activities do not qualify for CPD units: 

• Attendance at Trade Fairs and Exhibitions (either as a visitor or exhibitor) 

• Attendance at marketing and promotional events specifically intended to promote a 
vendor's products 

• Attendance at CSZ social and procedural events, unless they include a learning opportunity 
(e.g. guest speaker / presentation)  

• Consulting activities within one's own organisation (coaching others as part of your job 
description does not qualify for CPD points) 

• Multiple Presentations of the same material (you may claim for the first time that the 
presentation is made, not for repetitions of the same presentation) 

 
There may be other exclusions - if in doubt, contact the CSZ for guidance 


